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Agenda & Participants
 23 participants from 13 organizations
 Bayards Up, Bell, BSEE (2), Chevron (5), FAA, HAI, HeliOffshore, Imenco (2), 

Observator, PHI (2), PHI Trinidad and Tobago (2), Shell (2), Westwind (2)
 (20 min) Safety, Anti-Trust, Introductions, Recap Oct meeting, Action Items
 Online document repository / website: “non-profit web package”
 Supply Chain shortages for Aircraft parts: suggestion to send a letter on behalf of 

HSAC members to get traction
 (5 min) Learning From Incidents (Maintenance LFI): assign somebody
 (5 min) Mission Statement & Charter document 
 (60 min) Aircraft type update by OEM tech rep: Bell (Airbus in October)
 (10 min) Break
 (40 min) MOP/MLOSA
 Chevron presented their GOM Aircraft Operations MLOSA program – Many Thanks!!
 Alignment with HeliOffshore

 (10 min) Next meeting







Bell presentation included:

 Alert Service Bulletins (ASBs)
 Information Letters
 Operational Safety Notices
 Technical Bulletins
 Improvements
 Maintenance Tips



















IOGP RP690 – MOP requirement

 Ensuring SMS are effective at gathering and analyzing safety information, managing 
risks, providing assurance and ensuring continuous improvement

 The operator (and AMO) has a structured MOP in place
 To monitor maintenance practices at regular intervals
 Through observation of maintenance activity 
 At each operational location

 The MOP data is analyzed

 Appropriate action plans are implemented



What we have reached on MOP so far
 Great discussions on:
 The purpose of MOP
 What is it? What is it not? What’s in the name?
 Spin offs & Challenges

 Re-energized the Maintenance Working Group: Teambuilding !

 Presentations
 Operators presenting their Maintenance LOSA programs: PHI and Chevron
 LOSA’s Place in Maintenance Safety by LOSA Collaborative

 Shared documents
 Considerations for Implementing M-LOSA by the FAA
 White paper “Learning From All Operations” by the Flight Safety Foundation



Next Steps

1. Writing the RP for MOP: Structure all information that we collected in the 
right HSAC format

2. Collaborative learning
 Operators to conduct Maintenance observations and share learnings
 Bring all Operators’ results together for collaborative trending

 During the HAI Heli Expo in March 2023: alignment meeting with HeliOffshore
and HAI
 HeliOffshore had a first meeting on the same subject MOP
 HeliOffshore is inviting non-HeliOffshore HSAC members to join (Westwind)
 HSAC members voted for continuation of HSAC RP – ready for review in Oct

 Working sessions between May-Oct & in the morning of HSAC day 1
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