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13 participants from 11 organizations
• HeliOffshore (1)
• Westwind (1)
• Chevron (3)
• PHI (1)
• Shell (1)
• BP(1)
• Airbus (1)
• Sikorsky (1)
• Safran (1)
• RLC (1)
• Legacy PSG (1)

Quick 
Wins/Technology 
in Maintenance

OEM update 
(Safran)

Safety & Human 
Factors/LFI

Shared 
Operational Pain 

Points

MOP Path 
Forward/Action 

Items
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Quick Wins in Helicopter Maintenance

Technology in Maintenance: 
• AI predictive maintenance, AR 

tools, digital twins

• GPT(Generative Pre-trained 
Transformer)-based 
diagnostics for troubleshooting
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Richard Sutherland
• Global Support: 24/7 assistance via 50 Field Reps and 110 

Technicians worldwide.

• Arriel Updates: Magnetic seal fixes, HMU upgrade 
(TechnicalUpgrade231), and optimized maintenance plans.

• Reliability Gains: TU236 and TU239 improvements cut 
warranty claims and boost MTBUR/MTBF.

• Future Focus: S1000D tech pubs and Health Monitoring 
Premium for trend analysis , Oil consumption monitoring, and 
start monitoring.
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Safety & Human Factors

• Samn-Perelli fatigue scale as a self-assessment tool; Discussed FAA best 
practices regarding fatigue from an article sent from Francis.

• Scott Allan discussed HeliOffshore fatigue management green paper; well-
being app beta test.

• Learning from Incidents: Hughes 269 Alpha accident – torque compliance 
lessons
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Operational Pain Points

• S-92 Recurring 50-Hour Swashplate Eddy-Current Inspection (Post 8,600 Hours) After 
the swashplate assembly reaches 8,600 hours of operation, Sikorsky requires a 
recurring eddy-current inspection every 50 flight hours. Continue to gather data

•  Challenges with IOGP 690 Tail Camera Compliance
• 5G Interference filter on Leonardo aircraft. (All subjects we will revisit for next meeting 

and determine next steps)

• H160 damper inspections (ceramic bearings)
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MOP RP 301 Path Forward to Publishing

• Remove/revise IOGP reference statement in order  to avoid 
dependency and possible version control issues.

• Continue the endorsement/cobranding discussion; after board 
review of the HeliOffshore MOP document and conversations 
about liability concerns with legal teams.
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Action Items and Next Meeting

• Pain points; continue to monitor for any changes (report back next meeting; central 
conversation topics)

• Continue to toss around the idea of the maintenance check flights risk assessment for 
maintenance teams (possible project)

• Invite GE for next OEM update.

• Ideally gain closure on MOP RP action items for the May meeting in Lafyette. 
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